
FY 2024 - FY 2027

Goals

PURPOSE
We enrich the lives 
of Orion Township. 
We achieve this 
through a welcoming 
environment 
providing lifelong 
access to knowledge, 
connection, and 
discovery.

Design welcoming spaces for flexibility, 
accessibility, and comfort.

Ensure library spaces meet community 
needs for future adaptability and growth.

Develop a deeper understanding of the 
community in order to increase awareness 
and engagement. 

Meet people where they are by expanding 
innovative outreach services. 

Inspire library visits through vibrant and 
relevant programming. 

Strengthen and expand collaborative local 
partnerships to foster an interconnected 
community.

Ensure delivery of exceptional service 
through investment in and retention of staff.

Prioritize staff development and a strong 
team culture to ensure a positive work 
environment that meets current and future 
community needs. 

Leadership demonstrates the value and 
long-term vitality of the library through 
advocacy and ensuring sustainable funding.

Maximize and Modernize 
Library Spaces 

Evolve and Engage with 
the Community

Cultivate a Thriving 
Organization 
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